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Request For Proposal
Call to established Market Agents interested to trade fresh produce in the newly developed
Mpumalanga International FoodMarket to submit Bid Proposals

BID NOTICE AND INVITATION TO BID

CALL TO ESTABLISHED MARKET AGENTS INTERESTED TO TRADE FRESH PRODUCE IN
THE NEWLY DEVELOPED MPUMALANGA INTERNATIONAL FOODMARKET TO SUBMIT BID
PROPOSALS.

Bid document can be downloaded at http://www.mif.market.

The closing date for receipt of bids is 25 April 2025 at 12h00.

Duly completed Bids enclosed in a sealed envelope marked “RESPONSE: BID PROPOSAL -
CALL TO ESTABLISHED MARKET AGENTS INTERESTED TO TRADE FRESH PRODUCE IN
THE NEWLY DEVELOPED MPUMALANGA INTERNATIONAL FOODMARKET TO SUBMIT BID
PROPOSALS” with the name of the Bidder, shall be deposited in clearly marked bid box provided
at Riverside Office Park, Cycad Building Block 4, DARDLEA Ehlanzeni District Office, Mbombela

City, Mpumalanga Province.

The Bids will be opened in public. Telegraphic, telephonic, telex, facsimile, e-mail and late bids
WILL NOT be accepted.

Bidders should ensure that bids are delivered on time to the correct address. If the bid is late, it will

not be accepted for consideration.

All documentation submitted in response to this bid must be in English, unless otherwise indicated

under technical specification.

NB: COMPULSORY BRIEFING SESSION will be held as follows:

Venue Date Time
Riverside Office Park, Cycad Building Block 4, DARDLEA 11 April 2025 | 10h00
Ehlanzeni District Office, Mbombela City, Mpumalanga Province

CONTACT: INFO@MIF.MARKET

CLOSING DATE: AS PER TENDER BULLETIN

VALIDITY: BID IS VALID FOR 90 DAYS
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Mpumalanga International FoodMarket to submit Bid Proposals

1. BACKGROUND

The Mpumalanga Provincial Government has established Mpumalanga International FoodMarket
(MIF) to perform various activities including provision of market access to local producers and
ensuring that products are made available to consumers at a convenient place and time, in the
required quantities and quality, and at fair prices. In the main, the MIF seeks to invent the future of
food trade, bring diversity, equity and inclusion in the agribusiness value chain, while uplifting
people and bringing home food security. What sets MIF apart is the wider basket offering which
includes Plant Products (fruit, vegetables and nuts), Processed Grains (Maize Meal, Flour, Rice,
etc), Animal products (Red Meat, Poultry, Pork, Eggs, UHT Milk), and Aquaculture (Fish and marine
products).

2. OPERATOR
BNH Joint Consortium (BNH Joint Co), has been appointed be the Mpumalanga Provincial

Government to capacitate, manage and operationalise the MIF.

3. FUNCTIONING OF MIF

The MIF, like other national fresh produce markets, play a vital role in linking farmers to a variety of
buyers. According to findings of the Fresh Produce Market Inquiry (“FPMI”) initiated by the
Competition Commission, fresh produce markets are crucial to food security, food health and safety,
and local economic development. Emphasis at fresh produce markets is put on the demand and
supply for various produce in establishing market clearing prices on a daily basis throughout the

year. Source: FPMI

4. BUSINESS MODEL

While set to be South Africa’s first large scale FoodMarket, the MIF will adopt the Commission
Agent Trade Model used by national fresh produce markets. The MIF platform, like other national
fresh produce markets, will serve as a low-cost channel for farmers of all sizes, integrating fresh
produce into the national economy. As noted in the FPMI final report findings, national fresh produce
markets are not profit driven per se but rather exist with the aim of providing a public service (akin
to public healthcare facilities or public libraries). The platforms are an integral part of the price

discovery or price setting for fresh produce.

5. ROLE OF MARKET AGENTS
Sales at MIF will occur through intermediaries, known as fresh produce Market Agents who will play
a crucial role in selling fresh produce on behalf of farmers and serve as aggregators and

intermediaries of fresh produce.
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6. THE CALL

A call is hereby made to ESTABLISHED MARKET AGENTS INTERESTED TO TRADE FRESH
PRODUCE IN THE NEWLY DEVELOPED MPUMALANGA INTERNATIONAL FOODMARKET
TO SUBMIT BID PROPOSALS as part of efforts to drive the sector towards diversity, inclusivity
and equitability, effectively, contributing towards the development and transformation of the

agricultural sector.

7. NEED FOR DIVERSITY

The agriculture food commodity sector continues to hit new highs driven by growing population,
leading to increase in demand for nutrition. Despite the growth, equitability in the agriculture sector
remains elusive. Small and Medium Enterprises (SMEs) who in the main are Historically
Disadvantaged Persons (HDPs), remain at the periphery of the agribusiness economy and face
multiple barriers of entry to market or participation in the formal economy. Lack of meaningful
participation by SMEs in the agribusiness economy restricts and distorts competition and thus is an

anomaly that needs corrected.

According to findings of the final report of Fresh Produce Market Inquiry (“FPMI”) initiated by the
Competition Commission, out of a total of 98 market agencies registered in 2022/23 across South
Africa, the number of market agencies that are 100% black-owned only stood at 13 (or 13.3%).
As a remedial measure, the report recommended that Markets should put programmes in place
to introduce new HDP market agents and ensure that they have access to highly traded produce.
Further, the report recommended that established Market Agents should enter into management
agreement with SME or HDP market agents for skills transfer as well as training on managing the

fresh produce market agency business as part of programme to address the anomalies.

8. OBJECTIVE
The objective of the tender is to provide opportunity to established Market Agents who embrace
change and possess mixed set of competencies and are interested to trade fresh produce in the

newly developed Mpumalanga International FoodMarket to submit Bid Proposals

9. SCOPE
Post evaluation, successful bidders will automatically be appointed to become Market Agents and
allocated space to trade alongside other Market Agents at the Mpumalanga International
FoodMarket.
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10. ONBOARDING PROCESS

Once appointed to become Market Agents, the following process will follow:

Iltem | Activity

1 Bidder will hold meeting with BNH Joint Co, the Operator, at the Mpumalanga
International FoodMarket to discuss market operation, requirements and allocation of
Shared Trade Space.

2 Bidder to finalise discussions on requirements (Code of Discipline) with the Operator
and enter into a Service Level Agreement.

3 Bidder to study all the system of MIF operation including consignment control, cold
storage and ripening facilities, health and hygiene arrangements, refuse removal,
security, etc.

4 Bidder to finalise allocation of trade space with the Operator and obtain copy of market
by-laws or any other regulatory documents.

Bidder to finalise office space at the Market and enter into lease agreement.

6 Bidder to arrange for communication tools including telephone and email.

7 Bidder to source necessary office furniture and equipment, including PC machines,
printers, etc. and arrange link-up with market electronic sales processing system.

8 Bidder to finalise and order name boards for his/her trade space and offices.

Bidder to decide on the starting/opening date of market agent operation.
Simultaneously, bidder to start targeting and canvassing producers and buyers.

10 Bidder to finalise human resources requirements and employment contracts.

11 Bidder to select and appoint personnel for office and sales and implement training
sessions.

12 Bidder to receive delivery of stock and start trading.

11. KEY REQUIREMENTS

To be eligible for the programme, potential bidders must have competency in or possess the

following:

Proof of APAC Fidelity Certificate

Proof of operation at an existing fresh produce market

Experience as aggregator and intermediary of fresh produce.

a
b
c. Experience in selling of fresh produce on behalf of farmers
d
e. Understanding of Agribusiness Value Chain

f.

Understanding of Commission Market Agents Model
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Call to established Market Agents interested to trade fresh produce in the newly developed

12. CAPACITY

Mpumalanga International FoodMarket to submit Bid Proposals

a. Current and historical linkages to agriculture with focus on fresh produce industry

b. Access to a wider variety of produce encompassing Plant Products (fruit, vegetables

and nuts), Processed Grains (Maize Meal, Flour, Rice, etc), Animal products (Red

Meat, Poultry, Pork, Eggs, UHT Milk), and Aquaculture (Fish and marine products) will

be an added advantage.

13. TECHNICAL PROPOSAL

Bidders are required to submit the following:

a. Shareholding

Company organogram,

Detailed Curriculum Vitae’s of shareholders/directors and shareholding
structure,

Detailed roles and functions of each director/shareholder, and

Financial and business acumen. Audited and signed financial statements for
the previous financial years indicating a total annual turnover to act as proof of

good financial standing.

b. Competency and Experience

Bidders must submit Company Profile which includes current and historical
linkages to agriculture with focus on fresh produce market(s),
Previous experience at a fresh produce market in sales/administration,
Written references from producers/suppliers (minimum of 5 letters required),
Written commitments (letters of intent) from producers, farmers and fresh
produce suppliers to supply the applicant with fresh produce on a continual
and sustainable basis. (List the type of produce and indicative volumes),
Submission of business case on why the bidder must be selected. Specific
attention must be given to outlining programmes aimed to implementing
Remedial Actions of findings of FPMI and must include the following:
¢ Plan to enter into management agreement with SME or HDP market
agent for skills transfer for a period of 6 years, as well as training on
managing the fresh produce market agency business (administrative
and financial management support, stock control, sales support,
Marketing support, etc.)
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¢ Commitment to implement the agreement within 3 months of being
appointed as successful bidder.
¢ Commitment to have the management agreement last a minimum of

two years.

14. SPECIAL CONDITION OF CONTRACT

a. BNH Joint Co reserves the right NOT to appoint any bidder if the bid is deemed non-
responsive or proposals deemed below average or not meeting standards.

b. BNH Joint Co intends to appoint five (5) agripreneurs for this programme.

C. BNH Joint Co reserves the right to request further clarity from the successful bidders, if
necessary.

d. Successful bidders must be prepared to enter into a Service Level Agreement with the
operator.

e. Any extra additions, if any, will be negotiated with the respective bidders.

15. EVALUATION PROCESS

The evaluation process comprises of the following phases:
Phase [: Initial Screening Process

Failure to submit or adhere to the following bid requirements will lead to automatic

disqualification:
During this phase bid documents will be reviewed to determine compliance with the following:
¢ Bidders must attend the compulsory briefing session and must sign the attendance register.

e Signed Joint Venture Agreement and Power of Attorney in case of Joint Ventures must be
submitted. Refer to ANNEXURE 2 for returnable Status of Tenderer Form.

e Bidders must submit Company Profile which includes previous or current operation at a national
fresh produce market or related business, value of business and contactable references per

contract.
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NB: It is the responsibility of the bidder to ensure that the following key information is in
order, during the bid evaluations:

a) Completed Application Form. Refer to ANNEXURE 1 for returnable Application Form

b) CIPRO document, reflecting entity details

c) Clear copies of all the Directors’ IDs appearing on the CIPRO document

d) Business registration status

e) Tax Clearance Certificate

f) Proof of address

g) Bid restrictions and defaulters status

h) Proof of good standing: Police Clearance must be submitted for each director or

shareholder.

Failure to submit or adhere to the above will lead to automatic disqualification.

Phase II: Functionality evaluation as per attached Terms of Reference

a) Bids will be evaluated strictly according to the bid evaluation criteria stipulated in the
terms of reference.

b) Bidders must as part of their bid documents, submit supportive documentation for all
technical requirements as indicated above. The panel responsible for scoring for the
respective bids will evaluate and score all bids based on their submissions and the
information provided.

c) Bidders will not rate themselves but need to ensure that all information is supplied as
required. BNH Joint Co will evaluate and score all responsive bids and will verify all
documents submitted by the bidders.

d) The panel members will evaluate the responses received against the following criteria as

set out below:
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BID EVALUATION CRITERIA FOR PREFERENCE

Criteria Evidence Weight Points
(100)
Shareholding Bidder attached one of the | 1
Provide the following: required documents
e Company profile with previous work done in 15
marketing or sales or trade of agricultural Bidder attached two of the |2
produce with contactable reference with value required documents.
of sales done.
e Company organogram/structure indicating the Bidder attached three or more 15
names and roles of the shareholders or of the required documents.
directors.
e Detailed CV’'s accompanied by letters of
consent, certified qualifications in sales or
marketing or supply chain or finance or
agriculture with NQF level 6 or more.
Financial Capability Audited and signed Financial | 1
e Audited and signed Financial Statements for | Statement for 1 year
the previous financial years indicating a total | Audited and signed Financial | 3 10
annual turnover. Statements for 2 years
Audited and signed Financial | 5
Statements for 3 years or more
References None or one reference attached | 1
o Written references from producers/suppliers i
indicating the supplier name, quantities and Two wtten references | 2
products (agriculture and agro processing) attached i 10
oroduced or supplied. Three written references | 3
attached
Four written references | 4
attached
Five or more written references | 5
attached
Letters of intent (produce supply) Signed letter of intent to supply | 1
1 x Plant Product or Processed
Grains or Animal products. 25
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e Written and signed letters of intent on a | Signed letters of intent to supply | 3
company letterhead from producers/suppliers | at least
pledging to supply the following - 1 x Type of Plant
produce/products on constant basis: Product
- Plant Product (fruit, vegetables and nuts), - 1 x Type of Processed
- Processed Grains (Maize Meal, Flour, Rice, Grain Product
etc), - 1 x Type of Animal
- Animal products (Red Meat, Poultry, Pork, product
Eggs, UHT Milk). Signed letters of intent to supply | 5
at least
- 2 or more x Different
Plant Products
- 2 or more x Different
Processed Grain
Products
- 2 or more x Different
Animal products
Letters of intent (buyers) None or one signed letter of | 1
e Written and signed letter of intent on a company | intent 10
letterhead from buyers pledging to buy on Two signed letters of intent 2
constant basis. Three signed letters of intent 3
Four signed letters of intent 4
Five or more signed letters of | 5
intent
Business Case No business case submitted 1
30
Submission of business case on why the bidder
must be selected. Specific attention must be given Irrelevant or insufficient 2
to outlining programmes aimed to implementing business case submitted
Remedial Actions of findings of FPMI and must
include the following:
Business case that is relevant | 5

e Planto enter into management agreement with
SME or HDP market agent for skills transfer for
a period of 6 years, as well as training on
managing the fresh produce market agency

business.

and sufficient submitted
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Commitment to implement the agreement
within 3 months of being appointed as
successful bidder.

Commitment to have the management
agreement last a minimum of two years.
(Shortlisted bidders will be invited for

presentation)

100

Only bidders who attain a minimum of 70 percent on Functionality will be shortlisted and

invited for presentation.

THE BID EVALUATION COMMITTEE MAY CONDUCT PHYSICAL VERIFICATION DURING THE
EVALUATION PROCESS.

e)

g9)

h)

Each panel member will rate each individual criterion on the score sheet using the following
scale:

1-Poor, 2- Below average, 3- Good, 4- Very good, 5- Excellent

Individual value scores will be multiplied with the specified weighting for the criterion to obtain
the marks scored for all elements. These marks will be added and expressed as a fraction of
the best possible score for all criteria. This score will be converted to a percentage and only

bidders with the highest scores will be onboarded.

The value scored for each criterion will be multiplied with the specified weighting for the
relevant criterion to obtain the marks scored for each criterion. These marks will be added

and expressed as a fraction of the best possible score for all criteria.
This score will be converted to a percentage and only bidders that have met or exceeded the
minimum threshold of 70 percent for functionality will be evaluated and scored in terms of

pricing and socio-economic goals as indicated hereunder.

Any proposal not meeting a minimum score of 70% functionality will be disqualified.

Phase lll: Preference Points

a)

The Preferential Procurement Policy Framework Act 2000 (PPPFA) Preferential Procurement
Regulations 2022, Regulations were gazetted on 4 November 2022 (No. 47552) Vol.689 and

effective from 16 January 2023. These bid will be evaluated as per above mentioned
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regulations. Bidders are required to submit evidence by which preference points can be
claimed based on the specific goals determined by BNH Joint Co. In case of a Joint Venture,
the average score of the joint companies will be considered for determining preference point

score.

b) A maximum of 20 points may be awarded to a bidder for full complying with specific goals
requirements stipulated in the table below. For this bid the maximum number preference

points that could be allocated to a bidder are indicated below:

C) Maximum number preference points that could be allocated to a bidder are indicated below:
Specific Goal Maximum Preference Minimum Proof required for
Points Allocated claiming preference points
An Enterprise owned by at 10 CIPC enterprise registration
least 51% black people certificate, certified ID copies of

company owners and certified
Accredited B-BBEE status level
contributor certificate or signed

sworn affidavit

An Enterprise owned by at 4 CIPC enterprise registration
least 51% youth (35 years certificate, certified ID copies of
or younger) company owners and certified

Accredited B-BBEE status level
contributor certificate or signed

sworn affidavit

An Enterprise owned by at 4 CIPC enterprise registration
least 51% women certificate, certified 1D copies of
company owners and certified
Accredited B-BBEE status level
contributor certificate or signed

sworn affidavit

An Enterprise owned by at 2 Proof of disability (Certificate from a
least 51% persons with medical doctor that specifies the
disability nature of the disability)

TOTAL 20 POINTS
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Failure to submit the required evidence will lead to allocation of zero (0) preference points.
a) Supply Chain Management may, before a bid is adjudicated or at any time, require a
bidder to substantiate claims it has made with regards to specific goals.
b) Points scored will be rounded off to the nearest 2 decimals.
c) Inthe event that more than 5 bids have scored equal total points, awards shall be to the
bidders scoring the highest number of points for specific goals. Should more than 5 bids
still be equal in all respects, awards shall be decided by drawing of lots.

d) Bid shall be awarded to a maximum of 5 highest scored points bidders.

16. REFERENCES

The information submitted concerning the experience will be verified in terms of contactable letters
of references during the evaluation and adjudication process. The references should include the

names of relevant persons as well as their phone numbers and email addresses.

17. COMMUNICATION

BNH Joint Co will communicate with bidders for, among others, where bid clarity is sought, to obtain
information or to extend the validity period. Any communication either by letter or electronic mail or
any other form of correspondence to BNH Joint Co or a person acting in an advisory capacity to BNH
Joint Co in respect of this bid between the closing date and the award of the bid by the bidder is
prohibited.

18. COUNTER CONDITIONS

Bidders’ attention is drawn to the fact that amendments to any of the Special Conditions by bidders

will result in invalidation of such bids.

19. FRONTING

BNH Joint Co supports the spirit of broad based black economic empowerment and recognizes that
real empowerment can only be achieved through individuals and businesses conducting themselves
in accordance with the Constitution and in an honest, fair, equitable, transparent and legally compliant
manner. Against this background, BNH Joint Co condemns any form of fronting. BNH Joint Co, in
ensuring that bidders conduct themselves in an honest manner may, as part of the bid evaluation
processes, conduct or initiate the necessary enquiries/investigations to determine the accuracy of the
representation made in bid documents. Should any of the fronting indicators as contained in the

Guidelines on Complex Structures and Transactions and Fronting, issued by the Department of Trade
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and Industry be established during such enquiry/investigation, the onus will be on the bidder to prove
that fronting does not exist. Failure to do so within a period of 5 days from date of notification may
invalidate the bidder's bid. Thus, fronting is prohibited. Any bidder found to have fronted shall
automatically be disqualified. For contracts already awarded, the contract shall be cancelled and any
costs borne shall be for the account of the defaulting Bidder. These costs shall include the costs of

appointing another Bidder to complete the work.

20. MONITORING

Bidders are to note that BNH Joint Co will monitor and evaluate the project through delegated officials.

21. RIGHT OF BNH JOINT CO TO INVESTIGATE AND SEEK CLARIFICATION

BNH Joint Co may, in its sole discretion, seek clarification, during the bid evaluation process.
b. BNH Joint Co shall seek all clarifications in writing and the bidders responses shall also be in
writing. Without limiting the information above, BNH Joint Co may, in its sole discretion;
- Investigate evidence of the ability and experience of a Bidder under consideration,
including joint venture partners, and parties otherwise related to the Bidder or the
Bidder’s Proposal; and
- Require or seek out confirmation from other parties of information furnished by a
Bidder.

22. SIGNATURE OF AUTHORITY

Only persons duly authorized by a company shall sign the documents that are to be submitted to the
BNH Joint Co. A letter of authorization must accompany bid documents. Refer to ANNEXURE 2 for
for returnable Status of Tenderer Form. In terms of joint ventures, a document of establishment of
the venture must accompany bid documents. Representatives of all the parties in the joint venture

shall sign the establishment document.

23. ACCEPTANCE AND REJECTION

BNH Joint Co may reject any bid document if it deviates from the set criteria and reserves the right

to accept or reject any bid if it does not meet the necessary requirements.
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24. TIME SCHEDULE

All bids will be valid for 90 days after closing date. In cases where a Bidder fails to sign the contract
within the required time, or be unable to undertake the training or pay their dues to APAC for the
training and cost for Fidelity Fund or withdraw during the appointment period, the bidder shall repay
the full expenses of re-advertising and preparing of new bids. This shall not apply if BNH Joint Co

accepts another bidder from the list.

25. JURISDICTION

The applicable legislation of the Republic of South Africa shall apply to each contract on its
acceptance as domicilium citandi et executandi, where any legal process may be resumed on the
contractor. Each bidder binds itself to the jurisdiction and the stipulated laws of the Republic of South

Africa.

26. MEDIATION AND ARBITRATION

Mediation and Arbitration proceedings shall be in terms of rules laid by the Law Society of South

Africa.

27. ENQUIRIES AND CLOSING DATE

Technical Enquiries : info@mif.market
Closing Date and time: 25 April 2025 at 12h00
NB: NO LATE SUBMISSIONS WILL BE ACCEPTED
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